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Our Approach

Care Everyone Deserves

Our clinical staffing model includes teams of highly trained providers with specific experience
caring for older adults. We believe in treating people, not ilinesses, which is why our care teams
also invest in getting to know our patients personally and developing a personalized care plan
that addresses all aspects of their life — physical, mental, social, environmental, and more.

Our patient-centric approach is coined Great Care:
Greater Good Health's experience and framework that ensures all human interactions

are approached with great care.

Fundamentally, Greater Good Health believes that every patient should receive the care
they deserve and that also extends to the way we treat each other, our clients, and our

partners. Like our core values, we hope that everyone embraces, protects, improves on,
and spreads the GREAT CARE model.

www.greatergoodhealth.com
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Greet and welcome all
Respond and respect
Explain and coach
Anticipate and create a plan

Thank and follow-up
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Recent Statisics Highllghting Patient Care Outcomes

Impact & Ratings

PATIENTS RECEIVE PATIENTS CARED FOR
PREVENTATIVE CARE VISITS 4.1 STAR HEDIS MEASURES

i&% High-Touch Patient Engagement
Since Greater Good Health entered the market, patients receiving
preventive care visits have increased significantly—from 71% to 97%.
5* Annual Wellness Visit rates for patients seen also saw a significant
improvement, nearly doubling from 35-45% to an impressive 71%.

ALL-CAUSE READMISSION TRANSITIONS OF CARE VISITS

RATE COMPLETED WITHIN 30 DAYS . s e
@ Reducing Readmissions

We achieved a 5-star rating for our all-cause 30-day hospital

(WITHIN A 30-DAY PERIOD) OF HOSPITAL DISCHARGE

readmission rate — a key indicator of high-quality, coordinated care
that helps patients recover safely at home instead of bouncing back
to the hospital unnecessarily.

@ Screening Outcomes
Patient SatiSfacticn NPS Our focus on prevention means that patients can rely on their care

Greater Good Health provides exceptional patient experiences, teams to coordinate testing, screenings, and exams at the right time

both for our patients and our clients. We closed 2024 with a with the right provider to ensure we catch concerns before they
Patient Satisfaction Net Promoter Score (NPS) of 94. worsen. An example of this is the 5-STAR care delivered to patients

with diabetes—through controlled HbA1c levels, routine eye exams,

and regular kidney function check-ups.
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o o
HEAR WHAT PATIENTS HAVE TO
SAY AND THE GREATER GOOD
HEALTH IMPACT IN THEIR LIVES

Meet Darlene

| feel like | have gotten more done in just two appointments with Greater Good
Health than | have in all my years. | love everyone here - they are so helpfull”

Meet Joyce

“They care about you. They make you feel at ease. They give you the time.”

43,000+ o

“l had my first visit and immediately knew this was the place for me. If you are a
PAT' E N TS S E RV E D senior and want quality, you should consider them. | have never been cared for so
kindly, and they LISTENED. Cannot say enough good things about them.”
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Community & Culture

Greater Good Health is intentionally creating a place that feels different

for nurse practitioners, care providers, and team members. We're building Our co mp any culture
an organization where people thrive and develop both personally as

humans and professionally as clinicians.

Our leaders wake up every day thinking about the provider’'s experience;
how to make it better, different, and unique. We understand not only how
undervalued and underutilized nurse practitioners are in the healthcare
industry, but we are also very aware about the lack of opportunities and
benefits that exist for nurse practitioners.

Because we intentionally invest in our community, we believe that we are
better able to attract and retain nurse practitioners more successfully
than other groups.

We want Greater Good Health to be an employer of choice.
| am a firm believer that if we create a work environment where

healthcare providers are engaged, fulfilled, and working at
top-of-license, that in turn yields healthier and happier patients.

—Sylvia Hastanan, Founder & CEO
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Core Values
GREATER GOOD HEALTH We believe that creating a positive, engaging work environment starts with a clear set of core
HAS BEEN RECOGNIZED AS ONE OF THE values that guide how we treat one another, communicate, and make decisions. It is critical
V7| [/ that each person on our team and every patient we serve feels supported and included as part
BeSt Places to Wor of our community, which is why we commit to living our values every day.

BY BUILT IN LA THREE YEARS IN A ROW These six values are what we are made of and how we operate at Greater Good Health:

0 Welcome All:
We respect and seek to understand different perspectives. We strive to actively practice inclusion and
ensure all voices are heard and valued.

e Care Empathetically:
We deeply care about others. We listen, speak, and respond with clarity, compassion, and intention.

e Empower Each Other:
We champion learning, growth, agency, and autonomy. We support each team member to work at the
“top of their license” and find fulfillment in their work.

o Champion Wellbeing:
We support a holistic, human-thriving approach, and tend to our own and others’ well-being. Our goal is
to find work and life alignment.

e Be Dependable:
Everyone around us can trust that our words and actions align. We own our mistakes and share our
LOVA AWARDS learning with others. We think and act with consideration for people, time, rules, resources, ethics, and

Our team regularly recognizes those who embody Greater Good Health's success.

our core values through their performance, actions, and | _
o Drive Impact:

behaviors by nominating and awarding team members
with a Living Our Values Award (LOVA).

We “bring it” every day. We are continually hungry to learn, share, and tackle challenges. Our commitment
to and love for Greater Good Health shines through in all that we do.
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The Greater Good Health Institute

A Commitment to Investing in our People The Greater Good Health Team's
Member Learning Satisfaction

At its core, healthcare is about people taking care of other people. To make sure that our teams
can focus on taking care of others, we invest in taking care of them. Through the Greater Good
Health Institute, team members are provided with learning as well as development opportunities
curated specifically to upskill teams in value-based care.

4.5 of 5 4.65of 5

NEW HIRE ORIENTATION CONTINUOUS LEARNING
EXPERIENCE EXPERIENCE

Beyond the training team members receive during their onboarding experience, Greater Good
Health has invested in continuous learning throughout the year - providing frequent training
that is centered around how to apply value-based care concepts to the day-to-day care of
our patients, management of chronic conditions, people skills, and professional
development.

Team ENPS
72/100

| have had many onboardings during my 20+ years as a provider, and | have
never had a training experience as wonderful as what the Institute provides. | walked away
from my first week feeling welcomed, supported, and set up for success in role. | also
appreciate the on-going learning sessions they provide, which is completely unheard ||1Cll|$i0|1 & Belonging
of at healthcare systems | previously worked with.

An excellent Employee Net Promoter Score weighed by the latest industry standards

4.350f5

—Greater Good Health Nurse Practitioner

An index to understand and measure the experiences of different groups at work
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